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I. Introduction 

Kalika Development Centre Nepal is one of the well-recognized social development organizations in 
Pyuthan district. It was established in 2039 B.S. Since its establishment, it has been working on 
development related task. It has its history of development that in the starting it was established with the 
sports team and recognized as Kalika Youth club and similarly used to conduct various cultural programs 
and sports event for the fund raising and was registered in district administration Office with Reg. no. 02-
041/042. This organization has its own social entity. It has been aligned in Social Welfare Council with Reg. 
no.87-2041/42 and NGO federation with Reg. no.2-2049/50 of Nepal. KDCN values transparency at the 
top level so all the plan and reports are shared and submitted in concerned thematic line agencies 
periodically.  

Kalika Development Centre Nepal is located at the mid-western region of Pyuthan district and lies in the 

province number 5. As Pyuthan had 49 district in past but after the restructuring of Nepal it has 2 

Municipality and 7 Rural municipalities. Sworgadwari is one of the well-recognized historical heritages in 

pyuthan district and it's around 48 KM far from the district headquarter. The district covers an area of 

1,365 square kilometers with 228,102 populations as from district profile. Dense populations of Magar 

are inhabitants of this district where as others, dalits and janajati also existing. Most of the people depend 

on the agriculture for their daily needs. Occupation based on the cast and ethnicity; mainly Bahun and 

chetri goes for official job and some remaining cultivates fields. Whereas Newar are the merchants and 

they provide all the needs through their shop, Magars and other cast go for daily wages based income 

within the district and some go for the foreign employment.  

Kalika Development Center Nepal has good experience on Education, Health, Livelihood and Forestry 

Program. It keeps on the value of proper delegation of authority, coordination, collaboration, capacity 

assessment and capacity building of staffs with effective community mobilization. Good governance, 

gender and child sensitivity are the cross cutting issues that KDCN has been adopting. To ensure the good 

governance of organization it has self-developed DMEAL guideline, GESI guideline and child safeguarding 

policy. Similarly, it has its own toll free no.16608642222 for the accountability towards community and 

target beneficiaries. 

 

II. Background 

Since 2009 Kalika Development Centre Nepal is working jointly with save the children on sponsorship 

program. To induce healthy and educated children as it major goal and has been working in four different 

theme.  

As in coordination with district and local level line agency and government it has been now working in 22 

VDC (2 municipalities and 5 rural municipality)  

There are four major areas to make maximum reach to the children. Early Childhood Care and 

Development, Basic Education, School Health and Nutrition and Adolescent Development programs are 

designed to address 0 to 18 years' children through Education, Health and Livelihood. Considering present 



community status and need, programs are implemented in planned areas. Similarly, for the over aged 

(more than 18 years) it is covered through livelihood (noncore) program to improve the livelihood 

opportunities of the family member improving the life style of children. 

Need assessment and support based on the real need is the most appreciative process as part of good 

governance. To reach towards the needy children pocket areas are defined for the program 

implementation. In provision to increase enrollment and attendance rate ten pocket areas and to promote 

livelihood opportunities 6 pocket areas are identified and implemented as well.  

As in current context, whole Nepal is reforming to province and local level structure. Due to this all powers 

are vested towards the local level structure so as part of coordination, coordination done with different 

local level structure and government for making maximum reach towards children and community 

similarly understanding the program in provision to achieve result at scale and to know the possible 

duplication in the program.  

In support of save the children KDC Nepal has self-developed three years' strategy for phasing out the 

program. Based on the result achieved in last eight years' target has been set for coming three years with 

some limitation of budget. Therefore, KDC Nepal has increased linkages, coordination and advocacy with 

government for the effectiveness in program implementation and to sustain the possible activities. And 

similarly during the three years plan of phase out it has proper hand over plan to the community. 

A. Program coverage: 
 

Structures Total number 

Schools School (Primary and secondary)  154 

ECCD centers  Early childhood care and Development Center 182 

Other community 
structures 

Child Clubs 201 

Child Protection Committee 34 

Youth Club 22 

Youth Information Center 16 

Married adolescent group 9 

Quality Improvement Team 21 

Child Club Network 34 

Tole Education Committee 718 

Municipality 2 

Rural Municipality 5 

 

 
 
 
 
 



B. Total Reach (direct and indirect beneficiary)  

i. Children reaching directly & indirectly:  
 
Directly reached children 

Direct Reach Children (Cumulative as well as new  addition in the reporting period ) 

 Dalit Janajati Others (Define) Total Disability 

Girls 6183 9582 7092 22857 3 

Boys 5411 8604 5639 19654 18 

Total 11594 18186 12731 42511 21 

Indirectly reached children 

Indirect Reach Children (Cumulative as well as new  addition in the reporting period ) 

 Dalit Janajati Others (Define) Total Disability 

Girls 1801 1951 2488 6240 6 

Boys 1597 1746 2916 6259 8 

Total 3398 3697 5404 12499 
14 

 
ii. Community target group (adults) by sex, caste.  

Directly reached adult 

Directly Reach Adult (Cumulative as well as new addition in the reporting period ??). 

 Dalit Janajati Others Total Disability 

Female 2772 5046 4537 12355 3 

Male 916 2463 2786 6165 7 

Total 3688 7509 7323 18520 
10 

Indirectly reached adult 

Indirectly Reach Adult (Cumulative as well as new addition in the reporting period). 

 Dalit Janajati Others Total Disability 

Female 1689 3311 3404 8404 14 

Male 883 1992 2104 4979 15 

Total 2572 5303 5508 13383 29 

 
 



III. Operation update 

Total sponsored children are 5992 out of which 5105 are total assigned. This year different programs 

were conducted as per plan like as AFU campaign, MYEC/PAL collection, Good-bye letter collection, 

Phase out declaration. 

AFU and MYEC/PAL collection campaign 

Though the main objective of AFU and MYEC/PAL collection campaign is for the data collection, extra 

activities conducted with integrated message. Different message like as sanitation and its importance 

with demonstration, importance of education, child marriage and its consequences are the major 

topics during the program conduction.  

And similarly due to time limit some ideas were explored for the data collection like as for the upper 

grade children i.e children of grade six and above data were collected in paper base. 

 Annual activities and progress of operation are as  

  Jan Feb Mar Apr May Jun July Aug Sep Oct Nov Dec Total  

Number of new 

assignment 

notice received 102 47 305 17 58 49 85 93 21 80     857 

# 

Correspondence 

received from 

KTM 123 70 211 84 71 73 64 79 41 73     889 

Number of child 

ineligible 

reported  33 159 375 9 8 94 29 7 238 29     981 

AFU collected    1389 5618                   7007 

MYEC 

completed/PAL         

  

 
  1625 3483 1173     6281 

Community 

Orientation/MY

EC     7                   7 

PAL Collection         
 

    1625 3483       5108 

AFU Orientation     13                   13 

Good Bye letter 

collection 
     

968 
      

968 



 

IV. Summary of overall achievements compared to annual goal and expected results: 

Early childhood care and development: 

Early childhood Care and Development program is one of the core programs for 0 to 8 years' children. 

ECCD program is designed to increase the learning achievement in children through proper learning 

environment for ECCD aged children. There are two different dimensions for the ECCD program one 

is to ensure access to health service and care then another part is to make access for the quality 

education with proper learning environment. Enrolment campaign, support for the transitional 

activity with pre-literacy and numeracy books, ECCD renovation, thematic workshops and technical 

support to develop learning materials, parenting education session based on the curriculum where 

integrated subjects were discussed for the change in lives of children are the major activities 

conducted to ensure the maximum reach of children for ECCD program. All together, there are 3305 

children in ECCD centers.  

Some major activities that has been supporting to improve the ECCD status  

Thematic workshop: 

Thematic workshop is one of the best event that has supported 

to increase the skill and materials both in ECCD centers. 

Facilitators are supported technically in making learning 

materials. After the concept of thematic workshop it has 

supported to increase learning materials related math, language 

and other subjects. In addition, these things are  developed 

based on the lesson plan.  

Thematic workshop was conducted at all 181 ECCD centers. Locally available materials are mostly 

prioritized in making learning materials. Different colors, shapes, locally available things that are most 

used during the thematic workshop. Based on the local situation and availability materials are 

developed and teaching methodology are shared which has been supported by KDC Nepal. Wooden 

and stone made materials and similarly technique for making paper made learning materials are used 

by facilitators. After the thematic workshop, all ECCD centers are mostly print rich and fulfilled in six 

learning corners.  This has made facilitators more responsible and dedicated to develop and increase 

the use of locally available materials. 

Six Learning corner 

In concept of making children friendly and use of learning materials 

in a sequence based on the six subjects ECCD centers are supported 

with materials. Six learning corner are made in the ECCD class with 

the arrangement of learning materials. All learning materials are 

placed as per nature and subject.  

In provision to increase knowledge at least in Math, Language, Creativity, Self-skill, Ecological area 

and Science learning corners are developed subject wise accordingly. After the initiation of the six 

learning corners, it has made clarity on understanding the learning materials and it has made easier 



on facilitation as per the curriculum. Most of the facilitators fills 

easy and enjoy for the facilitation in ECCD class. Similarly, this has 

made interesting towards the children and parents eagerly 

participates after change in ECCD environment. 

As KDC Nepal is supporting at all ECCD centers with raw materials 

to developed learning materials that need to be placed in learning 

corners and similarly other equipment and materials for the arrangement of six learning materials. 

Transition ECCD 

Twelve transition ECCD center were conducted where ECCD center were not available in the program 

area of KDC Nepal. In total 244 children enrolled in the session. All those children participated 

regularly for three months, which started on February. Out of 244, 184 children enrolled in grade 1 

and other remaining children were under aged (less than 5 years). 

Parenting Education Session  

Parenting education sessions conducted at all ECCD centers. Focusing to change in behavior and 

learning on the ECCD children parenting education sessions conducted for the parents of ECCD aged 

children. This has made clear understanding on the importance of ECCD education in childhood also 

making regularity of children in ECCD center.  

Similarly, to promote the kitchen garden concept and nutrition habit of children, parents of PE session 

are practicing kitchen garden after the Seed support. Out of 181 ECCD, 94 ECCD centers parents 

supported with seeds. Before supporting seeds, parents were oriented on the effective tools and 

technique on the utilization of seeds. 

Basic Education 

Basic education program to provide quality education and basic requirements regarding the child 

friendly environment. Program more focused for those groups and children to decrease the dropout 

rate increase the pass rate and increase the learning achievement rate in working areas. 

Promotion of locally available materials, functionalizing SMC/PTA, Early grade reading practices to 

increase the writing skill, literacy boost, classroom management (seating management) and additional 

learning materials supports are the major activities to increase the regularity and total reach of school 

children at schools. All together 23208 children existing in basic schools of program area. 

Some Key Progress in the Basic Education are as 

Child friendly school declaration 

One of the school from Gothibang, Gangeswori Basic School has declared as child friendly school. 

Before declaration management team and staffs have had discussion on the indicators of child friendly 

school where school had met 12 points out of 15. As per the standard norms and target of child 

friendly school declaration, this school had met and declared as well. After the declaration, this school 

has added other responsibility towards continuing child friendly environment and practices.  



All school of Bhingri was declared already in the past years and through which Bhingri is also declared 

as CFLG VDC in Previous year. 

Enrollment campaign 

In provision of making 100% of enrollment, 10 pocket areas were identified based on the dropout, 

irregular attendance and weak economic status. Enrollment campaign was planned and conducted 

massively and similarly campaigns conducted at lower/secondary level schools focusing on the girls 

education. As a result, net enrollment rate increased then previous year, which has been 99.97% this 

year. 

Early Grade reading 

Early grade reading program continued at all school of program area. EGR program is conducted for 

grade 1, 2 and 3. After the initiation of this approach this has increased in the reading and writing skill 

of children and similarly print rich environment, use of work books and maximum use of learning 

materials is being effective in teaching learning methodology at all school.   

In context to the program area EGR program is more effective and out of 153 schools the result shows 

that, 81% of school have allocated 80 minutes of time for the Nepali subject, 74% of school are with 

print rich environment, 97% of school use materials, 89% of school use teaching steps during the class, 

93% of school use workbook regularly and 95% of school are in practice to check workbook. 

  

 

Reading camp (literacy Boost) 

In provision to increase the reading skill in some part of the program area where there is low learning 

achievement rate and low performance of reading skill-reading camps conducted at 50 places of 

Pyuthan district. Each facilitator follows approved curriculum and methodology. Three subjects like 

as math, language and investigative are areas of session. Grade 2 and 3 are the standard participants 

for this session. 

Focusing in to the identified pocket areas, these sessions conducted and this has increased the 

learning outcome rate in the students. Simply one mini study carried to know the effectiveness of 

reading camp sessions in reading camp going and not going children. And the result of reading camp 
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going children scored higher then not going this shows that reading camp is another part to increase 

the learning achievement of children.  

  

DRR plans incorporated in school improvement plan 

One-day orientation to head teacher and two days training to focal person on DRR was conducted for 

the all school teachers. After the training DRR plans are made and incorporated in school 

improvement plan.    

School Health and Nutrition 

School Health and Nutrition Program is to enhance the knowledge, skill, behavior and attitude about 

health and nutrition on school-aged children. Some core elements that is used in School Health and 

Nutrition Program is as improved use of school based health and nutrition services, promotion of 

midday meal, access to safe drinking water, functional toilets, sanitation, skilled based health 

education session, community support and awareness program and policy environment. 

The strategy has assigned the schools at the basic level as responsible for the planning and 

implementation. Focal teachers are the main source for implementing School Health and Nutrition 

program where as to support school and community their exist School Management Committee, 

Parent teacher association and local health personnel for the effective implementation as per the 

institutional framework designed by government. Linking these committees District School Health and 

Nutrition Committee formed for governing district wide programs relating school health nutrition. 

Some key achievements of school health and nutrition program in 2017 as  

Cent percent schooling children dewormed 

All schooling children of working area is dewormed. Out of 26216 children all are dewormed. As per 

standard concept of deworming both dose of deworming tablet is supplemented to all schooling 

children. Deworming tablet supplementation rate is increased as compared to the baseline where the 

baseline in the initial period was 67.08%.  

There is rare health problem found in children as in past years there used to be suffering from anemia 

most in schooling children due to worm infestation. 

 

 

 

Indicators Reading camp going Reading camp not going 

Letter knowledge (out of 20) 19.7 19.7 

Word recognition (out of 20) 18.8 16.5 

Word per minute 70.0 66.7 

Accuracy 18.1 17.4 

Comprehension (Five question) 4.4 3.2 



School doing vision, hearing and dental screening 

All school in the working area has completed hearing visioning and dental screening more successfully. 

99% of schooling children are screened by trained focal teacher. The baseline at the initial period was 

71.43%.  

After this intervention there is rare case found with the problem as there used to be number of 

students with hidden problem of eyes, ear and dental. So that there was no any proper environment 

in school class. 

Mid-day Meal program 

Concept of mid-day meal is increased at all school. Many children bring homemade tiffin for their mid-

day meal. As in the initial period there was only 15.22% of children with mid-day meal, which has now 

increased to 93%. 

In provision of making regularity, to decrease class drop out of children and to improve their 

nutritional status, mid-day meal program was first lunched in program area. 

Adolescent sexual and Reproductive health 

In provision of making adolescent friendly health services at each health centers quality improvement 

teams (HFOMC) are supported during their meeting for making the effective plan in presence of 

adolescent. All health post in-charges are trained on AFS and ASRH for the betterment of program 

delivery as per the objective set behind.  

There is one and only district level governing structure RHCC (Reproductive health coordination 

committee) for the ASRH program delivery. 

Some key progress in 2017 are as  

Increased in number of adolescent receiving reproductive health service 

Adolescent number for the ASRH service in health facility is in increasing trend. As in the initial period 

there used to be 31.79% but now it has increased to 90%. Different awareness program related to 

adolescent and providing friendly service to the adolescent it has been successful to increase the 

number of adolescent in health facility. And similarly group counselling practice to schooling 

adolescent in health centers is also one the best practices for the awareness of ASRH which is 

practiced. Out of 21, 16 health centers are well equipped and have sufficient privacy for counselling.  

Awareness level in Adolescent 

Different awareness program like as Adolescent and reproductive health, Appropriate age of 

marriage, child marriage and its consequences, friendly health services and its national strategies are 

shared to the concerned adolescent of the program area. Similalry this sort of things are talked in to 

the QIT meeting so this has supported to increase the awareness level of adolescent. As per survey 

67% of adolescent now can report about the consequences of child marriage, 98% of adolescent know 

the measures for menstrual hygiene, 95% of adolescent know where to get ARSH and FP services 

 



My First Baby Training 

Since the starting, My first baby program conducted at 14 VDC to the date. Basically 9 centers are 

selected in each VDC where peer educator are selected and trained as well. And the way those 

facilitators conduct sessions. Now it has changed its concept in selection of facilitators that some 

facilitators and FCHVs are trained and conduct the session. And this year MFB session was conducted 

in only one VDC i.e. Dharmawati. Dharmawati VDC (ward number 8 of Pyuthan municipality) is in 

process for declaration of child marriage free ward where there is only 8% child marriage. My first 

baby program is also one of the inhibiting factor for decreasing child marriage in current period. 

Adolescent Development 

Adolescent aged 10 to 18 years' children are supported through Adolescent Development program. 

For the betterment of the community adolescent, there are three sub sectors as adolescent health, 

Education for youth empowerment and Livelihood. 

Child clubs and youth clubs are formed to ensure their rights and needs. Through these groups 

adolescents are identified to support. AD learning session, Social financial package sessions, child right 

promotion training and other awareness activities are generally conducted to reach at community 

people for their development. 

Some key achievement that has been achieved in the year 2017 

Decreased child marriage practices  

Pyuthan is one of district where there used to be high rate of child marriage in the previous years. As 

per baseline of 2015 child marriage rate was 27% in the age of under 18 years children. In this regards 

different awareness campaigns and interaction program were conducted in the community. As this 

issue is highly highlighted by government as well, during this period government and other 

stakeholders supported on stopping child marriage. Though it was too risky some core team from the 

government were mobilized in the child marriage site. In addition, government has announced 

policies in case of child marriage. Similarly, KDC Nepal is providing awareness in the community with 

different approach like as through child club interaction and my first baby program. 

So due to the different efforts now percentage of child marriage is reduced to 10% and under 20 years 

there is 28.79% 

Similarly, two wards has recently declared as child marriage free ward (One from Mallarani Rural 

municipality ward number 3 and Sworgadwari Municipality ward number 5). 

Learning sessions  

Basically two sessions like as AD learning session and youth save package are conducted in the 

program areas. 88 AD learning sessions were conducted for the 10 to 14 and 15 to 18 years aged 

children. And Youth save package were conducted to the adolescent groups in purpose of capacitating 

on saving.  

As designed curriculum of AD learning session most of the children seems participating in the session 

and 77% of total enrolled adolescent has completed their sessions this year. There is good benefit in 



the children like children can now talk confidently for against their right and this has supported them 

to be extra in the school also these children are good in school as well. 

In the previous year there was some rumor about child marriage that most of the child marriage is 

due the AD learning session. So in this regards we have had action research on the knowledge about 

child marriage and their believes and the study was done in program area and non program controlled 

area. Where high percentage of correct respondent were from the program areas. 

 

 

 

Also in the response to the question about to whom they share about child marriage was as  
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Child clubs are being functional and practice of meaningful participation of children 

Child clubs are more functional as compared to previous years as there is good system of conducting 

regular monthly meeting with the member, Minute and documentation, Action plan preparation and 

implementation, registration and intervention of child led activities in the community.  Child clubs are 

the means of child right promotion. 

Similarly, there is good practices in school and community for the participation of children. Children 

participation are ensured and raised their voice by every institution. As in restructuring context of 

Nepal all local level had ensured and allocated budget for the child right promotion.  

Based on the child protection KDC has ensured listed activities in the organization 

• All staffs vendors and entrepreneurs are oriented on child safe guarding policy and self declared  

• KDC Nepal have own child safe guarding policy and signed copy of each staff documented in 

personnel file 

• Recording and reporting system of child issues 

• Increased child participation and it's concept in different structure– SMC, VCPC, child right 

promoter and other stakeholders 

• Increased in practice for the budget allocation and its implementation on child sector 

• Declared 2 wards as child marriage free ward 

• Formation of Committee (watch dog) to control child marriage in the declared wards 

Providing child protection services to the needy children (Total children 307) 

 

Adolescent Development Livelihood 

In provision to support community people in making them able for the livelihood and increase in the 

enrollment and quality education of children in the community livelihood program is conducted in all 

program areas. Basically, 6 pocket areas are identified and supported to those marginalized and ultra-

poor community people.  
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Some key progress in 2017 are as  

Increase in income  

Must needy community people were identified in the pocket areas and supported with the different 

livelihood related interventions. Like as micro enterprise development training, vocational skill 

development training, vegetable farming training, Business startup support, Seed money support 

which made appropriateness in their livelihood. 

88% of entrepreneurs has reported increase in their income as compared to previous this is in 

increasing trend. This is just due identification of pocket area and supported at the needy one. 

Trainings supports  

21 youths were trained in microenterprise training out which all are engaged in livelihood related task 

like some are doing vegetable farming, some are poultry farming, Dhaka cloth manufacturing and so 

on. 26 youths were trained in vocational training 4 for house wiring and they are now on process and 

in search of job and 20 for the swing training out of which some are starting their self-business in their 

local area among them 10 were supported with swinging machine as per need and similarly 2 were 

trained on beauty parlor training. 

Support through MFI 

Seed money is supported to the must needy and marginalized community through 17 micro finance 

institution. 130 must needy people are supported as revolving fund to improve their life style through 

livelihood opportunities. 

Increased in vegetable farming practice 

One of the pocket area of Salghari community people are now 

engaged commercially in producing vegetable in a huge quantity. 

As this community was supported with irrigation scheme in the 

previous, due to which these community people now interested 

towards it. Though there was no any such practices before only 

there used to be bare lands in the past years. 

As this community is one of the marginalized in sense of low 

income. All household members representatives are trainined on 

economic literacy, vegetable farming and supported with seeds, 

revolving fund. So that there is greenery in the field and now 

those people are able to earn. Also those people are investing on 

their children education and health. 

 

 

 

 



V.Summary of achievements by themes including cross cutting themes: In line with annual plan.  
 

A. Achievements at the process level 

Expected results Key planned  activities Key process Indicators 

Brief progress on 
implementation 

Rational for not 
achieving or 

achieving more 
In this 
year 

Cumulativ
e 

Early Childhood Care and Development 
Expanding and 
creating ECCD 
opportunities in 
school and 
community.(transition
al, school and 
community based 
ECCD centers) 

Operation community and 
school based ECCD centers  

# of total ECCD center in 
working areas 
(school/community, entry 
point) 

182 182   

# of community based 
ECCD centers 

71 71  Shiva Dhuri ECCD 
was close 
(Majahakot) 

# of school based ECCD 
centers 

111 111 Youbajyoti  ECCD 
are merged in 
school ( 
Majhakot) 

# of  total children 
participated in ECCD 
center disagreegated by 
gender caste, ethnicity 
and disabilities  

3305 3305   

Girl : 1650 1650   

Boy: 1655 1655   

# of chilren aged 3- 4 yrs 
in Community  

4195 4195   

Girl : 1896 1896   

Boy: 2299 2299   

Conduct tranisitional ECCD 
center 

# of transitional centers 
conducted 

12 12 Only 12 was 
assesed after the 
consultaion with 
local community 
and DEO 

Girl 122 122   

Boy 122 122   

Improving physical 
environment of ECCD 
centers (Disaster 
resilience) 

ECCD center construction / 
renovation/retrofitting 

# of ECCD center received 
construction support 

2 2 Though it was not 
mentioned in the 
plan according to 
the need of 
community it was 
done (Siddhi ECD 
Jumrikada, 
Sayapatri ECD 
Arkha) 



# of ECCD center received 
renovation/retrofitting 
support  

19 19 Due to additional 
and forecast of 
the surplus 
budget some 
more renovation 
plans are 
supported this 
year  

Strengthening 
capacity of facilitators 
both basic and 
refreshers 

Basic and refresher (ELM) 
training to ECCD facilitator  

# of facilitators received 
refresher training 

181 181 From Dipendra 
ECCD facilitator 
was not able to 
participated but 
onsite coaching 
provided on 
thamatic meeting  

Transitional ECCD facilitator 
training/workshop 

# of facilitators 
participated in 
training/workshop 

12 12   

Facilitators bimonthly 
thematic meeting organize 
(6 event per year) 

# of thematic meeting 
organized 

3 3   

ECCD centers establish 
school readiness with 
transition program  

School readiness and 
transition program (pre-
literacy, numeracy activities, 
establish book corner, 
school familiarization and 
school enrollment) 

# of ECCD centers with 
school transition activities 

181 181 One ECCD quota 
added from this 
academic sessions 
in Jumrikada 
where transition 
activities not 
conducted   

# of ECCD center 
implemented ELM  

181 181   

# of children enrolled in 
school (Grade one) from 
ECCD Experience  

1860 1860   

Girl 917 917   

Boy 943 943   

Improving and 
upgrading of ECCD 
classroom facilities 
and age-appropriate 
learning materials. 

Learning materials (ELM 
related) develop and 
support 

# ECCD received ELM 
related learning  materials 

182 182   

# of ECCD centers with six 
learning corners having 
appropriate learning 
materials  

170 170   

ECCD center management 
support 

# of ECCD Center 
supported for sitting 
arrangement (carpet, 
floor sitting, mats---) 

67 67 42 ECCDs are 
supported from 
the additional 
budget. 

# of ECCD centers meeting 
minimum standard 

67 67   



Coordination with 
government to ensure 
basic health services 

Ensure basic health services 
in ECCD centers (Deworming 
and Vitamin A 
supplementation in bi-
annual, immunization 
campaigns, etc.) 

# of children in ECCD 
Children who received 
basic health service 

3305 3305 All the ECCD 
enrolled children 
have received 
basic health 
service . 

Girls: 1650 1650   

Boys: 1655 1655   

Implementing child 
outcome-based 
assessments and 
follow-up 

Children learning 
assessment 

# of children assessed 3289 3289 Total enrolled 
children 3305 
among them 
Majahakot Shiva 
Dhuri ECCD was 
close so that 3289 
children assessd 
for this 
assessment. 

Facilitate to establish 
and operation 

parenting education 

Parenting Education (PE) 
Conduct (integration of DRR, 
livelihood & Nutrition)  

# of ECCD center 
conducted parenting 
education 

180 180 From Namuna  
ECCD  Khalanga & 
Shivadhuri ECCD 
Majhakot  was not 
conducted PE 
session because  
of the facilitators 
sickness  and one 
ECCD close . 

# of female participated 2207 2207 Including PE 
sessions 
conducted in 
transitional ECCD  

# of male participated 333 333   

Creating or 
strengthening 
community groups 
that address the 
needs of young 
children. 

ECCD management 
committee meetings on 
quarterly basis 

# of  meeting organized  692 692 To run the ECCD, 
responsibility was 
given to the 
School so that in 
the first and 
second quarter 
target was not  
met but later after 
the full 
responsibility 
given to the 
school all 
meetings are 
conducted . 

Advocate to increase 
government resources 
for ECCD 

Meeting with DDC, VDC, 
DEO and other stakeholders 

# of ECCD center  received 
resources from local 
government  

77 77 Total Nrs.  
277,4680 fund 
received from 
local government 
after our 
coordination . 
(Renovation, 
Construction, 



salary, materials 
etc.) 

Planning meeting with DEO, 
DHO, DDC, district ECD 
board, VDC and other line 
agencies 

# of joint planning /review 
meeting organized 

2 2 Meeting with DEO 
and planning 
meeting with local 
government  

Basic Education 
Involvement of 
community members 
in the management 
and oversight of the 
schools   

Organize school enrollment 
campaign  

# of meeting conducted 1 1   

# of schools organized 
enrollment campaign 154 154 

  

# of schools in SC working 
area 154 154 

  

Total children enrolled in 
SC supported school (G 1- 
8)  23208 23208 

  

Girl : 12219 12219   

Boy: 10989 10989   

# of chilren aged 5-12 in 
Community  19193 19193 

  

Girl : 9088 9088   

Boy: 10105 10105   

# of children aged 5- 12 in 
School (both community 
and private) 19192 19192 

  

Girl 9088 9088   

Boy 10104 10104   

# of school decleared 
100% enrollment  

153 153 

 Arkha S.S , Arkha' 
one child Jalan 
Budhha is not 
enrolled at  school 
Arkha S.S  not 
made 100% 
enrollment . 

Conduct CEMIS and share 
information with schools 

# of TEC in SC working 
area  718 718 

  

# of schools having CEMIS 
information 153 153 

  

Accommodate need of 
children from 
marginalized and 
deprived group such 
as: disable and poor 

Educational support to 
marginalized and deprived 
children  

# of children received 
educational support 250 250 

  

Girls: 135 135   

Boys: 115 115   

Disability: 19 19   

Improving school 
physical environments 
(focusing DRR 
resilient) 

Classroom 
construction/renovation / 
retrofitting 

# of classroom 
renovated/retrofitting 

59 59 
43 renovation and 
16construction  



Create learning 
environment at school  
and community 

Conduct Early Grade 
Reading (EGR) / Literacy 
Boost (LB) training  

# of school with  EGR/LB 
program 

153 153 

  

Conduct reading camp in 
community 

# of reading camp 
conducted in the 
community 50 50 

with in 30 school 
serveice area  

# of children participated 
in reading camp 1196 1196   

Girl 628 628   

Boy 568 568   

# of facilitators 
participated in reading 
camp training   

15 15 

As per need 
assessment one 
event training 
conducted for 

new and drop out 
RC facilitator  

Support reading materials to 
reading camp 

# of reading camp 
received reading materials  

50 50 

  

Work book (EGRM) support 
to school 

# of school received work 
book 153 153 

  

Improve school 
facilities to promote 
learning  

Classroom managemant 
(floor sitting with 
carpeting/cushion) 

# of classroom managed 
(arranged- floor sitting) 

47 47 

As per need 
assessment, other 
22 classroom was 
supported from 
additional and 
forecast budget 

Learning materials support 
to school 

# of schools received 
learning materials 153 153 

  

Strengthening 
capacity of SMC/PTA, 
Head teachers/ 
teachers and 
communities 

SMC reformation # of SMC reformed 154 154   

Conduct quarterly 
meeting/interaction among 
teachers, SMC/PTA, children  
and community people 

# of school organized SMC 
bi- monthly  meeting 

151 151 

  

  # of schools 
developed/updated 
SIP/ASIP (incorporate SHN 
and DRR issues) 154 154 

  

Collaboration with the 
government agencies 

Meeting with VDC, DPAC, 
DEO and DHOs 

# of meeting organised 44 44   

# of school practicing free 
and compulsory education 

153 153 

arkha SS is not 
practicing free 
and compulsory 
education 

Joint monitoring visit with 
DEO 

# of joint monitoring visit 
conducted  2 2 

  

# of school practicing on 
SZOP 153 153 

  



Organise meeting with 
SMC/PTA/ community and 
teachers 

# of schools practicing 
child participation in SMC 

136 136 

  

Conduct Social Audit as per 
standard guideline 

# of schools conducted 
social audit 

154 154 

  

School Health and Nutrition 
Basic health services 

intervention in 
schools(deworning, 
iron in intervention 

school, annual health 
check-up, first aid 

facility)  

Bi-annual deworming  in  
schools 

# of school providing 
biannual deworming  154 154   

# of school children 
dewormed for first round 
from grade one to ten  26216 26216   

Girls 13798 13798   

Boys 12418 12418   

ECCD 3305 3305   

Girls 1650 1650   

Boys 1655 1655   

# of school children 
dewormed for second 
round from grade one to 
ten 26216 26216 

Total no. of school 
children taking 
deworming tablet 
completely 

Girls 13798 13798   

Boys 12418 12418   

ECCD 3305 3305   

Girls 1650 1650   

Boys 1655 1655   

Iron supplementation for 
adolescents girls 

# of school with 13 weeks 
iron suplementaion(one a 
week) 

132 132 

Total no. of Lower 
secondary  and 
secondary school 
are 48.Other 
primary schools 
also need to 
supplement iron 
because age of 
girls in primary 
schools is 
above10.So that 
Target was 
increased. 

# of school children 
(adolescent girls) having 
13 week iron 
supplimentation 7697 7697   

Conduct annual physical 
checkup ( Hearing, oral & 
visioning screening, height & 
weight  measurement) from 
grade one to five 

# of school doing annual 
physical checkup (health 
screening from grade 1-5) 153 153   

# of school children 
screened from grade one 
to five 15017 15017   



Girls 7596 7596   

Boys 7421 7421   

Health Referal support after 
health screening 

# of school children who 
are refered after health 
screening 217 217   

Girls 106 106   

Boys 111 111   

# of school children who 
receive referal support 

46 46 

Out of 46,17 were 
supported by 
KDC.Girls-9, Boys-
8 

Girls 24 24   

Boys 22 22   

Ensure first aid service is in 
school 

# of school with first aid 
service 154 154   

Ensure refilling of first aid kit 
box in all school 

# of school with refilling of 
first aid kit box  154 154   

Ensure use of Student's  
daily attendance register 
(new) having check list  

# of schools using 
Student's  daily 
attendance register (new) 

154 154   

Adopting mid day 
meal for their children 

Conduct Orientation to the 
parents, mother groups 
about importance of Mid 
day meal 

# of orientation 
conducted to parents, 
mother groups on mid day 
meal 152 152 

one school started 
from secondery 
school and 
another in 
Ashram(Sworgad
wari) 

# of participants in the 
orientation 3810 3810   

Ensure school with home 
made tiffin 

# of school with home 
made tiffin  143 143   

Provision of 
appropriate hand-
washing facilities 

 Support and ensure schools 
for  handwashing facility 

# of schools having 
handwashing facility 

122 122 

17 handwashing 
were constructed 
in this year. 

# of pre schools having 
handwashing facility 
(ECCD) 85 85   

# of  schools supported 
for handwashing facility 
rennovation 

17 17 

Remaining 1 
handwashing was 
renovated in Q4 
and 1 from 
additional budget 
was also 
completed. 

Provision of Separate 
child-friendly  latrines 
for girls and boys 

Ensure schools are with 
functional latrine 

# of school with functional 
latrine 135 135   

  # of school supported for 
girls friendly toilet 
renovation 

7 7 

4 girls friendly 
toilet were 
renovated from 
additional budget. 



  Ensure schools are with safe 
drinking water 

# of school with safe 
(potable) drinking water 

144 144   

Support schools for the 
construction/renovation of 
the drinking water facility 

# of school supported for 
drinking water facility (-
tap or hand pump) 

20 20 

As per plan 18 
renovation has 
completed and as 
per additional 
budget other 2 
drinking water 
facility were 
renovated. 

Waste management 
system in school 

Ensure schools are with 
waste disposal pit 

# of school with waste 
disposal pit  154 154   

Support schools to construct 
waste disposal pit 

# of school supported 
with waste disposal PIT  

1 1   

Skills-based health 
education to enable 
School Children to 
stay healthy 

Ensure Health education 
session conducted by focal 

teacher   

# of School conducting at 
least 8 health session 
completed 153 153   

# of school children 
participating during 
health session 14470 14470   

 # of parenting session 
(Health and Nutrition) 
conducted at ECCD 180 180 

Will be reported 
based on ECCD 
core Program 

# of parent participating 
during session (Health and 
Nutrition) at ECCD 2540 2540 

Will be reported 
based on ECCD 
core Program 

Adoption Child to 
child and child to 
parent/community 
approach 

Conduction of the child lead 
activites on the SHN ( 

“Hygiene traffic Light” and 
others ) 

# of SHN activities 
conducted in schools at 
VDC level 22 22   

# of children received 
training 176 176   

Dissimination of the key 
message 

# of  wall painting in toilet 

9 9   

Day Celebration 

# of school awarded 
(Award to best school 
implementing SHN 
program  ) 22 22   

# of events on SHN week 
Celebration, Iodine month 
celebration,  Breast 
feeding week celebration 22 22   

Strengthening the 
linkage/coordination 
with National/ district 
level stakeholders 
(governmental & non-
governmental) for 
effective 

Conduct  quartery focal 
teacher meeting 

# of focal teacher 
attended in the meeting 154 154   

Coordination and sharing 
meeting at local level 

# of coordination and 
review meeting among 
HF/VDC/RP/School at 
local level 

1 1   



implementation of 
SHN program 

Provision of SHN 
component in SIP 

Ensure schools incorporate 
SHN issue in their School 

Improvement Plan 
(SIP)/annual work plan 
Intregating with Basic 
education and ECCD 

# of schools incorporated 
SHN issues in their School 
Improvement Plan 
(SIP)/annual work plan 

154 154   

Adoelscent Development Health (ASRH) 

MFB pilot intervention 
in selected HFs 

MFB program orientation in 
district and community 

# of HFs applied MFB 
approach 

3 3 

As per additional 
budget.MFB 
training were 
conducted in 
Torbang and 
Nayagaun  

Married Adolescent Girl 
(MAG) Group formation 

# of MAG group formed 

27 27 

MFB training were 
conducted in 
other two 
VDCs(Torbang and 
nayagaun) 

# of married adolescents 
in MAG groups 

39 39 

Actual no. of 
Married 
adolescent girls 
were 39 till 8th 
session. 

Assurance of maternal 
services  FP services 
availability in health facilities  

# of health facility with 
the availability  of ANC 
and PNC services 21 21   

# of health facility with 
round a year key 
commodies (FP & 
Iron/vitamin-A) 21 21   

Strengthening 
recording and 
reporting system 

Support HFs to establish 
data recording and reporting 
system (Adolescent 
disaggregated information) 

# of health facilities 
adopted  recording and 
reporting practices (FP, 
ANC, PNC, counselling and 
nutrition) 

21 21   

RH service visit 

Use of available health 
services 

# of adolescents who 
received Reproductive 
Health (RH) service visits 
in this Impact Area this 
year 33090 33090   

# of adolescent who 
received reproductive health 
services (10-19 yrs) ( New+ 
Old) 

Girls 19207 19207   

Boys 

13883 13883   



Avaliability of Family 
Planning services in the 
Health Facilities 

# of condom distributed 
to adolescents 36272 36272   

# of pills distributed to 
adolescents 384 384   

# of depo provera 
injection received by 
adolescent 453 453   

# of implant received by 
adolescent 63 63   

Scaling up PDQ-Y 
approach 

PDQ - Y Process in SDPs 
(exploring the situation, 
brigding the gap workshop, 
joint action plan to address 
the gap 

# of HFs applied PDQ-Y 
process ( Old and New) 21 21   

# of  total QIT meeting 

83 83 

1 QIT meeting was 
remaining in 
khalanga 

Action plan support # of action plans 
supported after QIT 
meeting  20 20 

QIT action plan 
were supported 
as per needed. 

Monitoring and follow 
up of ASRH/AFS 
program 

Joint monitoring visits at 
different levels 

#  of joint monitoring 
visits conducted  

4 4   

MAG group 
mobilization  

Training to MAG group # of MAG training 
conducted 

3 3 

MFB training were 
conducted in 
torbang and 
nayagaun as per 
additional budget. 

# of married adolecent 
girls trained 27 27   

Conduction of sessions on 
MFB 

# of session conduction 
on MFB  

162 162 

Only Training 
were conducted 
in 2 VDCs  

# of married adolescent 
girls attended in the  
sessions 65 65  

ASRH/AFS program 
review and reflection 

Review and reflection 
workshop on MFB with 
adolescent facilitators 

# of MFB review and 
reflection workshop with 
adolescent facilitators 3 3   

# of adolescent facilitator 
girls attended in review 
and reflection meeting 9 9   

Adolescent Development Core 

Strengthening child 
clubs and networks in 
program areas 

Formation/reformation/cont
inuation of child clubs 

 # of total CCs 200 201   

 # of members in CCs 6935 6935   

   Girls 3907 3907   

  Boys 3028 3028   

  New members joined 
this year 454 454   

 Children graduated (left 
child club) this year 1506 1506   



Supporting child club 
networks 

 # of VDC level child club 
network in program area 26 26 

Due to new local 
structure some 
old child clubs are 
dissolved and 
some are newly 
formed  

  # of members in the 
network 324 324 

Enhancing child 
protection support 
services 

Identification of children in 
need 

 # of children identified 
having protection need 
(through mobilization of 
DCWB, VCPC, CC, YC and 
other community 
structures) 364 364  

Providing child protection 
services to the needy 

children 

 # of children provided 
with education support 307 307   

 # of children provided 
with medical support 17 17   

  # of children provided 
with psychosocial support 5 5   

  # of children provided 
with legal support 5 5   

   # of children 
reunified/reintegrated 
with their 
families/communities 4 4   

   # of children reffered for 
child protection services 1 1   

Strengthening quality 
in child clubs and 
networks 

Assessment of child clubs 
and support as per identified 
need to meet QBM 

  # of child clubs assessed 
based on quality 
benchmark 201 201   

  # of child clubs 
supported to meet QBM 50 50   

 # of child clubs meeting 
minimum QBM 188 188   

 # of CC networks 
supported to meet QBM 22 22 

Institutional 
Development 
Support  

   # of child club networks 
meeting minimum QBM 18 18   

 Total # of promotional 
activities conducted by 
child clubs 162 162   

 Total # of promotional 
activities conducted by CC 
networks 38 38   

Promoting quality 
child protection 
services 

Assessment of PNGO, VCPC 
and DCWB on quality child 
protection services 

# of orientation event 
conducted on quality child 
protection services 22 22  



Orientation to PNGOs, 
VCPCs, and DCWB to ensure 
quality protection services # of people participated 

on the orientation 206 206  

Enhancing capacity of 
Adolescent 
Development Learning 
Facilitators  

Training (Basic or refresher) 
to AD learning facilitators 

  # of training event 
conducted to AD 
facilitators 4 4   

  # of participants 
participated on the 
training 88 88   

Facilitator's training on 
Financial Readiness package 

  # of training event 
conducted to Financial 
Readiness (FR) facilitators 1 1   

 # of participants 
participated on the 
training 21 21   

Quarterly meeting of AD 
Learning facilitators 

 # of quarterly meeting 
conducted with AD 
facilitators 2 2   

Quarterly meeting of 
Financial learning facilitators 

 # of quarterly meeting 
conducted with FR 
facilitators 2 2   

Enhancing capacity of 
adolescents through 
AD integrated learning 
curriculum and 
Financial Learning 
package 

Session conduction in AD 
integrated learning module 
for 10 - 14 years children 

 # of child clubs conducted 
the sessions for 10 - 14 
yerars children 41 41 

2 facilitator 
dropout out 

 # of children participated 
in the session 940 940   

Session conduction in AD 
integrated learning module 
for 15 - 18 years children 

 # of child clubs conducted 
the sessions for 15 - 18 
yerars children 45 45   

 # of children participated 
in the session 996 996   

Session conduction in 
Financial Readiness package 

 # of child clubs conducted 
Financial readiness 
sessions 21 21   

 # of children participated 
in the session 518 518   

Empowering children 
and adolescents 
through training on 
various development 
areas 

Training on Child Rights and 
participation 

# of training event 
conducted on child rights 
and child participation 4 4   

 # of children participated 
the training 118 118   

Training on Child club 
management and leadership 
development 

 # of training event 
conducted on child club 
management and 
leadership development 2 2   

# of children participated 
the training 58 58   



Training on child journalism # of training event 
conducted on child 
journalism 1 1 

  

# of children participated 
the training 28 28   

# of child clubs published 
at least quarterly wall 
magazines 44 44 

  

Ensure children's 
participation in community 
service activities 

 # of children involved in 
the community service 
activities 4156 4156   

Strengthening VCPC 
for building awareness 
on child rights and 
accessing child 
protection services 

Capacity building and 
mobilization of VCPC 

Total # of VCPCs in 
program area 26 26 

WCPC at ward 
level 

# of VCPCs having annual 
action plan for child 
protection 26 26   

 # of review meetings 
conducted with VCPC 22 22   

# of VCPC members 
participated in the review 206 206   

# of VCPCs meeting 
minimum QBM 18 18   

ACM campaign in the 
district and  
communities - DCWB 
and PNGOs 

Media interventions on child 
protection 

 # of media interventions 
conducted on child rights 
and child protection 7 7   

ACM campaign 
 # of VDCs where ACM 
campaign conducted 4 4 

Dharampani, 
Dhakahaquadi, 
Sari, Nayagaun 

Local level advocacy 
for investing in 
children - PNGO 

Interaction between CC, 
VCPC and IPC for resource 
allocation to children's 
issues 

 # of children participated 
in local level planning and 
budgeting processes 

52 52  
Support to develop plan of 
CC, CCN, VCPC to be 
submitted and endorsed by 
IPC 

# of VDCs that allocated at 
least 10% amount to the 
children from total annual 
budget 22 22 

Now in New 
structure, there is 
no clear guideline, 
hence most of the 
ward does not 
allocation 10 % 
budget in Children 
issues 

# of VCPC received 
resources from VDC 6 6   

 Total amount received 326507 326507   

 # of CC networks get 
allocations from VDC 1 1   

Total amount received 20000 20000   

Adolescent Development livelihood 



Promotion and 
functioning of youth 
clubs  

formation/reformation and 
opreation of youth clubs 

Total number of youth 
clubs formed/reformed 
and continued 22 22   

# of youths in the clubs 762 762   

Female 461 461   

Male 301 301   

Social protection 
scheme for children 
and empowerment of 
enterprieneurs for 
business promotion 

Establishment of revolving 
fund/child endowment fund 
in cooperatives and facilitate 
for investment in 
enterprise/IGA 

No. of Revolving funds 
(RF) and Child Endowment 
Funds (CEF) established in 
cooperatives 17 17   

No. of youths/familes 
receiving loans from RF 130 130 

Focus on Pocket 
Area 

Amount of loan received 
by youths/families (NRs) 2099561 2099561   

No. of children benefitted 
from CEF 21 21 

Pyuthan 
municipality CFLG 
committee 
decided in 
collecting CEF 
Fund at 
municipality and 
then supported 
identified children  

Girls 15 15   

Boys 6 6   

Collabaration meeting 
with service providers 
like MFIs, CSIO, 
DADO,DLSO etc. 

Collabaration meeting with 
service providers 

No. of collaborative 
meetings held with MFIs, 
CSIDB, DADO, 
DLSO,DMEGA/MEDPA/DC
CI and ministries 1 1   

Total number of 
participants in those 
meetings 8 8   

Promotion and 
opreation of youth 
information center 

formation/reformation and 
opreation of youth 
information center 

No. of YICs formed, 
reformed and continued 16 16   

No. of youths in the clubs 580 580   

Female 375 375   

Male 205 205   

Institional support ot YIC 
No. of youths received 
services from YIC 2870 2870   

Capacity building of 
youth on  savings and 
credit 

Training to IGA groups on 
the basics of Savings and 
credit 

Number of IG groups 
trainined on basics of 
saving and credits 4 4   

Number of participants in 
the training 94 94   

Female 88 88   

Male 6 6   



Strengthen 
collabarations with 
SDPs (DADO, 
CSIDB,DLSO, MFI, 
Cooperatives etc). 

Organize meeting among 
SDPs and Youths 

No. of interaction 
meetings held with 
youths, entrepreneurs 
and relavant service 
providers for establishing 
linkage 2 2   

Building linkage of youth 
with SDPs 

No. of youths received 
services from government 
livelihood service 
providers (line agencies) 19 19   

No. youths received 
financial services from 
cooperatives, MFIs and 
banks 130 130 

Focus on Pocket 
Area 

Meeting with YSEF and 
Cooperatives  

No. of 
meeting/workshops with 
cooperatives on 
management of CEF 3 3   

Person participated 17 17   

Female 10 10   

Male 7 7   

Strengthen service 
delevery at local level 

Train and mobilize LRP(Local 
resource person) 

No. of LRP trainined 7 7   

Female 6 6   

Male 1 1   

Promotion and 
opreatization of 
farmers' groups 

Formation and opreation of 
farmers' groups among 
marginalized/deprived 
communities 

No. of groups 
formed/reformed/mobiliz
ed from marginalised 
communities 7 7   

No. of members in groups 135 135   

Female 120 120   

Male 15 15   

Promote and strengthen 
saving and credit scheme in 
groups 

No. of groups started 
savings and credit 
schemes 6 6   

No. of members under 
saving and credit schemes 130 130   

Total saving amount (NRs) 308271 308271   

Total amount of loan 
disbursed by these groups 
(NRs) 346250 346250 

With interest 
from loan 

Total number of loanee 71 71   

Promotion of on farm 
and off farm IGA 

Establish production 
demonstration on vegetable, 
musroom, riverbed farming, 
goat shed etc. 

Number of demonstration 
plots established and 
operational 4 4 

Salghari, 
Kholigaun, 
Dandagaun, 
Dhamitole 

Support tools and other 
inputs for farmers 

No. of farmers groups 
received sprayers 4 4   



No. of farmers received 
production inputs/start 
up support like vegetable 
seeds, breeding bucks, 
mushrom spawn etc 70 70 

Group members 
of pocket Area 
supported for 
poultry farming, 
seeds  

Micro-enterprise training to 
youth 

No. of ME (off-farm and 
general) training 
organised   1 1   

No. of youths/families 
attended training 21 21   

Female 20 20   

Male 1 1   

Vocational skill training to 
youth 

No. of trainings organised 
on vocational skills 3 3   

No. of youths/families 
received the training 26 26   

Female 22 22   

Male 4 4   

On farm IGA training to 
farmers 

No. of on-farm IGA 
trainings organised 1 1   

No. of youths/families 
received the training 15 15   

Female 15 15   

Male 0 0   

Development of youth 
friendly policies-MoU 
with MoYS, MoAD, 
MoI, MoF 

Support cooperatives to 
develop youth friendly MFI 
policies 

No. of meetings 
conducted with 
MFIs/cooperatives for 
developing youth friendly 
policies 2 2   

Joint meeting with 
Ministries and District level 
agencies 

No. of meetings 
conducted with ministries 
and district level line 
agencies 1 1   

Joint monitoring visit 

No. of monitoring visits 
jointly organised with 
MOAD/DOA, DADO, 
MOI/CSIDB and YSEF 2 2   

National and international 
days celebration 

No. of national and 
international youth days 
celeberations 1 1 

Celebrated at 
District level 
Khalanga 

No. of participants 38 38 

Participation from 
Youth Club 
member  

Female 52 52   

Male 24 24   

 
 
 
 



B. Achievements at the results level 

Strategic 
/thematic 
Objective 

(SO) 

Expected 
results 

Key Result Indicators 

Brief quantitative & 
qualitative progress in 

result Indicator 
Rational for not 

achieving or 
achieving more 

In this year Cumulative   

Early Childhood Care and Development 

    

% of ECCD children who have achieved 
mastery of developmental milestones 
across multiple domains aggregated by 
sex  ( Physical, Social, Mental and 
Emotional) 

96.20% 96.20% 

  

    

% of parents/caregivers who report 
and/or exhibit positive care giving 
practices   

96.21% 96.21% 

  

    

% of ECCD graduated children 
promoted from grade 1 to 2 
disaggregated by sex. 

90.60% 90.60% 

  

    
Attendance rate of ECCD children is 
increased by …..% 

80% 80% 

  

    

# of (birth to 8) years children enrolled 
in ECCD disaggregated by age and 
gender 

3305 3305 

  

    

# of children benefiting – indirect # of 
children ages Birth-8 years benefited 
from positive family and community 
ECCD norms and behavior changes.  

1450 1450 

  

    

% of ECCD children of ECCD centers 
received basic health services from the 
government health facilities 

100% 100% 

  

    
# of ECCD centers conducted transition 
activities 

181 181 

  

    

 % of ECCD centers supported by SC 
that meet at least 4 defined quality 
learning environment (QLE): learners' 
physical safety, learners' psychological 
and emotional well being, effective 
teaching and community participation.  

78% 78% 

  

    
 # of trained ECCD  facilitators in ECCD 
centers disaggregated by sex. 

176 176 

  

    
 Retention rate of ECCD facilitators is 
increased by …..% 

98% 98% 

  

    
% of ECCD centers having active ECCD 
management committee.  

91% 91% 

  

    
# of parents/caregivers participated in 
parenting education.  

2540 2540 

  



    

# of ECCD centers tap resources from 
local government (VDC/Municipality 
and DDC) and institutions (please 
mention amount while reporting) 

77 77 

  

Basic Education 

    
Learning outcome of grades 3 (reading 
skill) 

94% 94% 
  

    
Number of children enrolled in primary 
schools disaggregated by grade and sex. 

15200 15200 

  

    Student Attendance rate  87% 87%   

    Drop out rate  1.20% 1.20%   

    Repetition rate  8.40% 8.40%   

    Increased survival rate in Primary (G-5) 54.00% 54.00%   

    

% of primary schools supported by SC 
that met at least 4 defined Quality 
Learning Environment (QLE): learners' 
physical safety, learners' psychological 
and emotional well being, effective 
teaching and community participation.  

87.00% 87.00% 

  

    Promotion rate  91% 91%   

    Teacher Attendance Rate  95% 95%   

    

% of children who scored at least 40% 
marks in mastery of literacy/ reading 
skill 

89% 89% 

  

    
% of Schools with "Active" School 
Management Committees  

89.60% 89.60% 
  

    
% of schools with  "Active" Parent 
Teacher Associations 

83.10% 83.10% 
  

    
# of schools practicing School as Zone of 
Peace (SZoP) 

153 153 
  

    

# of school tap resources from local 
government (VDC/Municipality and 
DDC) and institutions (please mention 
amount while reporting) 

149 149 

  

School Health and Nutrition 

    
% of the school children received 
biannual deworming 

100.00% 100.00% 
  

    
% of school children reported healthy  
behaviors 

95.67% 95.67% 
  

    % of school doing deworming  100% 100%   

    
% of school doing vision, hearing and 
dental screening 

100% 100% 
  

    
% of children  received vision, hearing 
and dental screening 

99% 99% 
  

    % of school with first aid service  100% 100%   



    

% of school having mid-day meal 
promotion program with tiffin box 
support and parental orientation 

93% 93% 

  

    
%  of School with access to potable 
water 

94% 94% 
  

    % of school with functioning latrine 88% 88%   

    
% of schools with hand-washing 
facilities 

80% 80% 
  

    % of school with  waste disposal system 100% 100%   

    
% of school having menstrual hygiene 
management system  

36% 36% 
  

    
% of schools conducting Health 
education sessions as per guideline 

100% 100% 
  

    

% of children who know certain facts 
about health, hygiene, nutrition and  
worm and anemia prevention 

95% 95% 

  

    

% of schools reviewed and incorporated 
SHN program related activities in their 
School Improvement Plan (SIP)/annual 
work plan 

100% 100% 

  

Adolescent sexual and Reproductive health 

    

% of adolescents who received 
Reproductive Health (RH) service visits 
in this Impact Area this year 

90% 90% 

  

    Couple of Years Protection (CYP) 662 662   

    

# of SDPs in target areas where 
adolescents get adolescent friendly RH 
service  

22 22 
  

    
# of SDPs with regular supply of FP 
commodities in last 3 months 

22 22 
  

    
# of SDP which have flexible hours for 
youth 

22 22 
  

    

% of adolescent clients satisfied with 
care received from SRH service 
providers 

93% 93% 

  

    
. # of SDPs engaged in PDQ-Y in program 
area (Only ensure) 

21 21 
  

    
# of QI teams where adolescent are 
present at each meeting 

21 21 
  

    
# of SDPs with sufficient privacy for 
counselling 

16 16 
  

    
% of adolescents who know where to 
get ARSH and FP  services 

95% 95% 
  

    
% of adolescents know the measures 
for menstrual hygiene  

98% 98% 
  

    
 % of adolescents who can say at least 
3 reasons for not to marry early 

67% 67% 
  



    
# of communities with safe spaces for 
youth gathering 

22 22 
  

Adolescent Development Core 

    
Child marriage practices decreased to 
xx % from the baseline 10% 10%   

    

% of adolescents who listed at least 
three evidences of positive gender 
behaviors carried out during past 12 
month period. 97% 97%   

    

 % of adolescents completed all 
sessions of AD curriculum during past 
12 month period 77% 77%   

     # of children organized in child clubs 6935 6935   

    
# of children accessing child protection 
services (prevention and response) 339 339   

    
 % of child clubs in program area 
meeting minimum quality benchmark  94% 94%   

    

% of adolescents who can say at least 3 
negative consequences of child 
marriage 67% 67%   

    

% of adolescents who listed at least 
three evidences of using life skills in 
their daily lives 99% 99%   

    

% of adolescents with meaningful 
participation in community decision 
making processes 57% 57%   

    
# of adolescents participating in 
community service activities  4156 4156   

    
% of adolescents completed financial 
readiness/preparedness sessions 87% 87%   

    

# of VDCs allocated resources for child 
issues at least 10% of the annual VDC 
budget  22 22   

    
 % of VCPCs implemented at least 50% 
of the activities as per action plan 54% 54%   

Adolescent Development Livelihood 

    
% of youth/vulnerable families who 
report increased in income 

88% 88% 
  

    
% of additional income investing on 
children wellbeing 

95% 95% 
  

    

Number of MFIs and other institutions 
that are providing financial services to 
adolescents and youths 

17 17 

  

    

% of vulnerable/youths/families 
accessing to financial services from 
financial institution (cooperatives and 
MFIs) 

28% 28% 

  

    
Number of vulnerable children access to 
CEF 21 21   



    

Number of Local Resource Persons 
(LRPs) trained and mobilized to support 
members of on-farm IGA 

7 7 

  

    
Number of MFI providing micro credit 
facilities to trained youth 

17 17 

  

    

Number of cooperatives providing child 
benefitting activities like Child 
Endowment Fund (CEF) 

17 17 

  

    

At least ….marginal youths have access 
to information, computer and internet 
technology through youth information 
centers supported by SC. 

2870 2870 

  

    
Number of youths/vulnerable families 
engaged in different IGAs   130 130   

    

Number of youth/vulnerable families 
received micro -enterprise (General and 
off-farm) trainings as livelihood options 21 21   

    

Number of youths/families received 
vocational trainings as livelihood 
options 26 26   

    
Number youths/vulnerable families 
trained on farm-based IGAs 15 15   

    
Number of youths/vulnerable families 
reporting increase in income 115 115   

    Average annual HH income (NRs) 73808 73808   

    

Number of youths/families engaged in 
IGA earned NRs. 72000 per year 
additionally 86 86   

    

Number of families investing at least 
30% of their additional income in 
children's education, health and 
nutrition 120 120   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



VI.Progress status of the new innovations,  

 
 

VII.Organizational Development Progress Status:  
 

SN Plan activity(Please mention budgeted activity and 
activity prepared during  organization assessment) 

Progress/Achievement 
(please briefly describe the 
status of the achievement) 

Deviance/reason for not 
doing 

1 Conduct Social audit  Not conducted  Though information was 
shared through various 
media and interaction 
program only it has not 
done formally this has 
been postponed for the 
Aug 2018. 

2 Activate resource generate sub-committee in 

organization  

Three members 

committee is formed. 

 

3 Update organization website and brochure 

and publish it 

For the publicity brochure 

is on process  

For the publicity 

brochure is on process 

for the printing and web 

site is planned to update 

by 2018 

Subject matter Description 

Title: 
Parenting Education sessions parents skilled in vegetable farming after the 
seed supports 

Objective:  To  promote the kitchen garden concept and nutrition habit of children 

Time period: Supported in May month 

Process: 

 Identification of seed that need to be supported in the community as 
per feasibility 

 Support at 94 ECCD centers PE sessions parents 

 Orientation to the parents during the PE session about the appropriate 
tools and technique for the vegetable farming 

Progress or 

outcomes/Results: 

 All Parenting education sessions parents are now producing vegetable in 

their kitchen garden due to which all of them are now self-aware and able 

to know about nutritious vegetable items 

 After this support children can be benifited with the nutritious fooding 

habit 

Scale up plan: 

 One time support has made effectiveness in kitchen garden concept and 
similarly they are planning to do in coming days as well. 

 Also this technique will be widened and replicate the best process to other 
ECCD centers as well 



4 Increase access to network and consortium  Consortium is formed and 

to the date three meetings 

are held within the team. 

And similarly the 

consortium has planned to 

establish contact office at 

Kathmandu. Also there is 

plan for donor visit in 

coming days. 

KDC Nepal is also one of 

the member in 

Consortium Nepal. 

 

5 QBM update Updated  

6 Update Activities Implementation Plan  ( AIP)  Updated  

7 Documentation  and print of  Success  stories Case studies are prepared 

and documented  

Printing in magazine and 

booklets is pending 

which is planned for the 

well documentation in 

next year. 

8 Issue log update and response Updated  

9 Apply key learning question and document  Regularly updated during 

the staff meeting and 

documented as well 

 

10 eTDS  follow up for verification by inland 

Revenue Department ( IRD) 

Regular in practice  

11 Effective support of  Community Mobilizer in 

community procurement process as an 

observer 

This is regular in practice.  

12 User committee orientation on compliance on 

construction during agreement 

This has been practice and 

after this it made fairness 

in documentation and 

quality of work. 

 

13 Initiate and document  at least one action 

research ( AD Session vs child marriage) 

Action research is 

completed and reports are 

documented 

 



14 Systematize the recommendation received 

from different monitoring and organizational 

response  ( Action Plan tracker) 

This is on regular practice  

15 CRC training to staff Completed  

 Explore for Joint  proposal writing  with SC  Strategic partnership with 

SC in propose of 

emergency response.  

 

 
 

 

VIII.Advocacy Progress Status:  

 
 
 

Advocacy objective Process adopted 
 Progress status/ 

Achievement towards 
objectives 

Remarks/follow up to next year 

To prepare child right 
related policies at 

local level 

 Preliminary meeting 

within the concerned 

staff 

 Identification of issues 

of children that need 

response from local 

level 

 Shared the possible child 

issues that need local 

level policies 

 Facilitation support on 

drafting child safe 

guarding policy, CCN and 

CC functioning guideline 

  

 Pyuthan municipality 

is endorsing child safe 

guarding policy and 

child club/CCN 

functioning guideline 

in the municipality 

meeting as almost the 

internal process has 

been completed 

 

 KDC had representative 
particiaption 

To declare child 
marriage free ward 

 Preliminary meeting 

with the team in KDC 

 Data collection 

 Data analysis 

 Discussion with ward 

where there is less than 

10% of child marriage 

 Planning and supporting 

to declare child marriage 

free ward 

  

 2 wards have declared 
child marriage free ward 

  



IX.Networking, Coordination and Cooperation: 

 Shared phase out strategy and process to all local line agencies, stakeholder and beneficiaries 

 Every construction and other plans are finalized with government line agencies before 

implementation 

 In coordination with DEO enrolment campaign was conducted at the pocket areas more 

successfully 

 In coordination with VDC ECCD buildings are constructed by matching fund 

 Transparency towards local government- All Plans prepared for 2018 is shared to newly elected 

personnel 

 Lobbying for making new local policies  on addressing child issues- Shared the possible child 

issues that need local level policies and Pyuthan municipality is endorsing child safe guarding 

policy and child club/CCN functioning guideline 

 Supporting at local level for the implementation of Child right related plan and budget- 
Supported on planning and implementation of child related planned budget (such as for the 

orientation to adolescent groups on the consequences of child marriage) 

 Planning and supporting to declare child marriage free ward- Based on the current report of 

child marriage (i.e child marriage rate less than 10%) two wards has been declared as child 

marriage free ward and one is on process 

 Monitoring in to the intervention by newly elected local government 

 
X.Major challenges/problems/constraints and lessons:  

 

Challenges Overcome 

Due to the election some 
activities were not timely 
accomplished  

Made action plan for the earlier implementation 

Due restructuring of local 
government there was 
some difficulties in part of 
coordination 

Though we had coordinated in both at district and local 
government as well 

Due lack of ECCD some 
children are out of benefit 
from ECCD 

Transition ECCD classes were conducted in such places and 

similarly after the need some transition are regularly conducted 

Irregularity in mobilization 

of CEF as per the 

agreement 

Some staffs are especially assigned to monitor on CEF funds and 

to make it functional  

Due to distance from the 

health facility still home 

delivery, low access of 

As in consultation with Health facility staffs it is planned to 

conduct sensitization orientation in those areas focusing on 

Family planning, ASRH and AFS. 



adolescent in health 

facility is existing 

Child marriage  Anti-child marriage orientation, campaign has been conducted, 
similarly this has been discussed in every meeting with children 
and stakeholder at VDC and district level 

Best Practices 

 Some learning materials supported at deaf school by bridging the communication between National deaf 
federation Nepal and deaf school 

 Educational Kit support to those children who were affected from landslide 

 Activity Implementation Plan is prepared  

 Distribution tracker is practiced this year 

 Quality verification before receiving goods (as for example 6800 pcs.copies were returned back even after 
the goods received 

 
Lesson learned 

 Media mobilization as a great role for the publicity and dissemination of the program progress 
 Focusing in to the marginalized community where there is maximum number of drop out, low attendance 

and enrollment with enrollment campaign increased the enrollment rate 
 Identification of pocket areas to reach in to unreached community and children also focusing on those 

needy groups and community for the program delivery   
 

XI. Monitoring update 
Every monitoring are carried as per compliance and KDC rule. Basically financial audit, Program 

monitoring, Joint monitoring, CFM and QBM are done on 2017. All the recommendation from the 

monitoring is practiced for the documentation in the action plan tracker. Due to which there is 

regular practice of tracking recommendation monthly basis and update for the effectiveness of 

program implementation. 

 

 

Action tracker of the year 2017 is as 

Activities 

Total 

recommendatio

ns 

Total action 

plan to be 

address till 

date 

Total 

completed 

Total on process 

But not completed 

Action plan Not yet 

start to response 

Program Visit 27 27 26 1 0 

Joint monitoring 118 118 57 61 0 

All audit 29 29 18 11 0 

CFM&QBM 77 77 71 6 0 

Total 251 251 172 79 0 
 

 

 

 

 



XII. Media Coverage 

Working with media as partnership was a-bit different this year. There was opportunity that all 
the political party was mainstreamed in the FNJ committee Pyuthan. So memorandum of 
understanding (MOU) done in between FNJ and KDC for the media related task performance and 
dissemination of the information. 

Similarly their created the topic to award the best journalist who reports maximum and best in 
the child issues in national level news-papers so this made competition at all journalist to write in 
the child issues. 

The way both in radio and in paper was high coverage in sense of child right and promotion.  

XIII. Financial performance and management – 

S.No.   Project Name  
 Project 

Code  

 Agreement 

Budget  -2017  

 Total Expenses of  

2017  
 variance   

    1  Basic Education 5240019 19,511,700.00 19,511,560.75 139.25 

    2  School Health and Nutrition 5240038 7,905,000.00 7,903,035.25 1,964.75 

    3  Early Childhood Development 5240032 10,013,500.00 10,098,983.68 (85,483.68) 

    4  AD Core-Education for Youth Empowerment 5240021 2,967,756.00 2,885,497.00 82,259.00 

    5  AD Core-Adolescent Health 5240042 3,278,000.00 3,277,866.00 134.00 

    6  AD-(Income and Assets Growth)- Non Core 5240030 3,803,263.00 3,802,632.00 631.00 

    7  AD-(Income and Assets Growth)-  Core 5240030 847,745.00 847,674.00 71.00 

    8  Basic Education Operation 5249054 1,810,500.00 1,810,054.00 446.00 

     Grand Total   50,137,464.00 50,137,302.68 161.32 

 
Budget expenses ratio based on FTR and bank balance 
 



 
 
Budget expenses ratio based on Monthly target 
 

 
 
 
Annexes:  
Report Annex 1: PIT 
Report Annex 2: RPIR 
Report Annex 3: Total Reach- Excel Sheet 
Report Annex 4: Case studies 
Report Annex 7: Media coverage 
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